SHORT MAT RULES 2025-26

General

There are two leagues — one runs during the daytime (the “AMPM League”) and the other in
the evening (The “Evening League”). The two leagues are completely separate. Players
may play in either league, or both, but can only play for one team in each league in a
season.

Players must be current (2025-26) FULL or SOCIAL members of Cheltenham Bowling Club
All Players must be registered with the leagues manager and must have a short mat
competition handicap.

Both leagues will be managed on the CBC Bowlr system
Teams receive 3 points for a win and 1 point for a drawn game

Suitable flat soled shoes only should be used on the short mat carpet.
Spray Chalk must not be used on the short mat. Blackboard chalk is acceptable.

The Leagues Manager for 2025-26 is Tony Cole.

Starting the game and Scoring

Teams will toss a coin to determine who will set the jack and bowl first — the winner of the
toss can choose to pass the jack to their opponents if they wish. The jack is not bowled, but
is placed anywhere along the centre jack line to start each end, by the team winning the
previous end (or by toss for the first end)

The running score, and number of ends played, are recorded on the scoreboard on the wall.
The team that bowls first in the opening end will be the top score on the scoreboard.

Each player in the league has been allocated a handicap. The handicaps for both players on
a team are added together to give a team handicap. The difference between the two team
handicaps is awarded to the lower handicapped team, and that goes on the score board at
the start of game.

Shots are awarded at the completion of an end, as in outdoor bowls outdoor bowls and a
measure should be used when necessary.

If there is a TIED end (i.e. skips agree that they cannot decide who is closest to the jack),
then the number of ends is increased by one on the score board, the team scores do not
change, and the next end is played in the opposite direction, as normal.

If there is a DEAD end, the end is replayed in the same direction, and no change is made to
the scoreboard for scores or ends.

At the end of the game a paper results slip should be completed, put into one of the small
brown envelopes along with the match fees (£2.00 per player) and placed into the post box.

The winning skip should also enter the result into Bowlr. Note that if the game is not being

played on the scheduled day in Bowlr, the result will not be able to be entered. Please
inform the leagues manager (who will enter the result for you from the result slip).
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The Game

The Short Mat format is 3 Wood Pairs.

The game is played over 18 ends (or a maximum of 2 hours if the rink has been booked for
the following session)

All ends should be played even if a losing team has no mathematical chance of saving the
game, as shot difference is a factor in the league tables,

It is of great importance that the rules on delivery of a wood should be adhered to. i.e., one
foot should be over, or on the mat at delivery. No foot on delivery should either touch or step
outside the lines that run either side of the mat.

A wood that strikes the centre bar (the Dang) or a wood that touches the sides is dead and
must not be allowed to strike the head. It should be removed from the rink.

If a wood passes the Dang but does not reach the first white line, the wood is dead and
should be removed.

If the jack is driven into the ditch its position must be suitably marked with blackboard chalk
so that it can be accurately replaced in the event of it being illegally disturbed. It shall not be
moved except by a toucher.

A toucher is the term applied to a bowl which touches the live jack while the bowl is in motion
on the rink mat and before it comes to rest. The toucher will remain in play until the end is
completed even when in the ditch. It shall be marked with blackboard chalk

Touchers may act upon the jack or other touchers in the ditch. The jack and any such
touchers moved shall remain in their new position.

Touchers rebounding from the jack or the backboard or from other touchers in the ditch onto
the live area shall remain in play where they have come to rest

Should the jack be driven against the backboard and rebound onto the live area it shall be
played to in the same manner as if it never left the live area.

If the jack hits either side of the ditch at any time, either directly, or when moved by a
toucher, the end will be considered dead.

In Short Mat there is no visiting the head.

Where there is any discussion regarding matters in the game it should be the skips who
should agree on resolutions.
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Concessions, no shows

Games should be played where at all possible on the day allocated in Bowlr, otherwise you
will be unable to enter the match result into the system.

If a team wishes to reschedule a game, the team manager should make an agreement on a
new date with the opposing team manager, check that the rink is available on the new
date/time and then inform the leagues manager so that the game can be moved in Bowilr.

Every effort should be made not to concede a game to maintain the integrity of the leagues.
If an agreement on a new date cannot be made, discuss with the leagues manager, but be
aware that the leagues manager has the authority to just set a new date for a fixture.

If a team defaults i.e. does not turn up for an agreed fixture, the leagues manager should be
informed and the result will be recorded as an 18-0 loss against the offending team. No
rink fees will be due for the game.

Injuries and substitutions

If, once a game has commenced, a player is taken ill, is injured, or for some other reason
cannot continue, the other players must decide what to do, based on the circumstances, and
the following guidelines:

e The health and safety of the affected player(s) must be the priority, and it may be that
the only appropriate option is to abandon the game, and replay it from the start at a
later date. Note that site health and safety rules should be observed and any
accidents should be recorded in the accident book.

o Ifitis feasible/appropriate to carry on with the game then the remaining players can
decide on an option from:

o A substitute is allowed to continue the game, if one of the other named
players in the team is already on site (or can get to site in an agreeable time -
bear in mind games should be completed within their allocated 2-hour slot). If
the substitute has a higher handicap that the player replaced then the
difference should be applied if less than 10 ends have been played.

o The game can continue 2 players v 1 player (6 woods v 3 woods). No
handicap adjustments

o The team losing the player can concede the game — all remaining ends will be
scored as 1 shot to the other team. (If this does not result in the full-strength
team winning the game, they will be awarded the game with a final shot
difference of +1)

o The teams can agree to abandon the game, and arrange to play it again, from
the start, at a later date. The original match would be void, and no match fees
would be due.

¢ The leagues manager should be informed of the decisions that were taken

The Laurels Care Services, sponsors the Short Mat Leagues

Updated by Tony Cole (October 2025)



